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EXECUTIVE SUMMARY 

 

General provisions of the project 

 

The Rural Infrastructure Development project (hereinafter referred to as RIDP) has been  implemented by 

the Ministry of Economic Development and Poverty Reduction of the Republic of Uzbekistan in 21 districts 

in 5 regions of Uzbekistan (Ferghana, Andijan, Namangan, Syrdarya and Jizzakh regions) improve the 

quality of basic infrastructure, and strengthen participatory local governance processes in selected qishloqs, 

where “participatory local governance” refers to inclusive village participation in needs assessments; the 

planning, prioritization, and selection of subproject investments; and oversight activities including the 

monitoring of procurement, subprojects, and social auditsThe RIDP project is financed  by the World 

Bank's International Development Association (IDA) and the Asian Infrastructure Investment Bank (AIIB). 

The Project Implementation Unit (PIU) of the Ministry of Economic Development and Poverty Reduction 

of the Republic of Uzbekistan (MoED) has overall responsibility for the implementation and achievement 

of the project objectives, as defined in the RIDP Financing Agreement. The PIU will also ensure compliance 

with all relevant World Bank guidelines and procedures in implementing the RIDP activities to achieve the 

project's development goals and is responsible for fulfilling other obligations assigned to the Government 

of the Republic of Uzbekistan.  

 

Subproject 

 

Construction of a comprehensive school with 264 seats. The subproject is selected by the public  

with the help of a Facilitating Partner (FP). 

 

Location of the subproject 

 

The current subproject is being implemented in the Sokhil MCA of the Pakhtabad district, Andijan region. 

There is a resolution of the khokim of the Pakhtabad district on the allocation of land plot on the territory 

of school No. 30. (Annex 1). The total area of the school is 1.5 hectares (10,500 m2). 

  

 

Potential environmental and social impacts of the project 

 

The RIDP will support a wide range of demand-driven investments in core infrastructure and services. The 

socio-economic impacts of the project will be mainly positive and will be associated with improving the 

quality and standard of living of the rural population in the project villages. However, the construction work 

can lead to various adverse environmental and social impacts. Environmental impacts may include: (a) 

increased environmental pollution from waste, noise, dust, and exhaust gases from fuel combustion 

products; (b) health and safety hazards and other problems arising from construction work; (c) increased 

contamination of groundwater and surface water as a result of inadequate prevention and mitigation 

measures; (d) soil degradation and pollution; and (e) threats to human health as a result of improper handling 

of heavy machinery during construction work. Social impacts may be associated with land acquisition, land 

use restrictions or resettlement impacts, inadequate labor terms and conditions, community health and 

safety, among others. These impacts are expected to be moderate, typical for construction or restoration 

work and can be mitigated by applying best construction practices and/or appropriate mitigation measures. 

In addition, in accordance with the World Bank's Operational Policy (OP) 4.01 "On Environmental 

Assessment", an ESMP with proposed mitigation measures, a monitoring plan and reporting requirements, 

and institutional mechanisms for implementing the ESMP are being prepared for the subproject. Any land 
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and resettlement impacts will be addressed in accordance with the Resettlement Policy Framework of the 

RIDP project prepared in line with World Bank OP 4.12 on Involuntary Resettlement.   

Project category 

  

Based on the Resolution of the Cabinet of Ministers No. 541 of 07.09.2020. "On further improvement of 

the environmental Impact Assessment Mechanism" the subproject belongs to Category 4.  

DEIS has been developed and submitted to the territorial body of the SCE of the RUz for passing the state 

environmental assessment procedure, and a positive conclusion has been received for the construction of a 

school. (Annex 2) 

 

In accordance with the WB Operational Policy (OP) 4.01 "According to the environmental assessment", 

the subproject belongs to the category " B “. This ESMP has been developed and submitted to SS of PIU 

and WB.   

The subproject will not provide funding for Category A activities, nor will it support activities that affect 

natural habitats or protected areas. There will also be no funding for activities that may cause significant 

loss or degradation of significant areas of natural habitat. 

 

EIA requirements for national legislation  

 

The project will also comply with the EIA requirements provided for by national legislation, and mainly 

those specified in the Law "On Environmental Expertise" (2000) and in the Government Decree on EIA 

(2018). The results of a comparison of the environmental and social regulatory framework of the World 

Bank and Uzbekistan showed that the main differences are related to categorization (3 categories in the 

World Bank and 4 categories in Uzbekistan), requirements for the development of a separate ESMP (there 

are no such requirements in the EA process of Uzbekistan), public opinion and disclosure of information 

(national legislation establishes this only for projects with high risks of categories I and II).  

 

WB Operational Policy 

 

The RIDP initiates the WB Operational Policy (OP) 4.01 "On Environmental Assessment," as this process 

can cause a series of negative environmental and social impacts. OP 4.12 "On Involuntary resettlement".  

 

Grievance Redress Mechanism (GRM) 

 

RIDP is operating an information system to address complaints, including citizens’ complaints – the 

Grievance Redress Mechanism (GRM). 

The main purpose of the P GRM is the process of obtaining prompt, objective information, evaluating 

and reviewing appeals (applications, proposals, complaints, requests, positive feedback) at all stages of the 

project implementation, which are received from citizens / beneficiaries to  address concerns raised and 

improve project implementation. Strengthen communication with project beneficiaries and provide 

channels for feedback, as well as identify and solve problems, increase project transparency and 

accountability are among core principles of GRM operation  

The dissemination of information about the GRM is carried out through the following activities: 

 conducting a presentation by PIU specialists to local authorities, (DH); 

 at public hearings, trainings conducted by RIDP staff. After the training, RIDP coordinators and 

regional PIU specialists on ESS conduct a presentation for local communities, other relevant 

stakeholders; 

  Banners at project sites visibly displaying all GRM channels in the case of citizen questions or 

complaints;  

 the official website has a section of the GRM. 

   All appeals and complaints of citizens that are received within the framework of RIDP are sent to a 

single system for further processing and control.  

GRM has intake channels from village to national level and anonymous complaints can be accepted as well.  
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Channels for submitting requests. 

 
1. Helpline: + 99871 232-63-32,  

2. Social networks (Facebook-QIRL qishloq infratuzilmasini 

rivojlantirish loyihasi); telegram - +99899 225-63-32 

3. RIDP website: www.ridp.uz  

4. Oral or written appeals,  

Received in the course of the project by contractors, local 

authorities; 

5. Incoming correspondence on purpose in  
RIDP reception; 

6. Incoming correspondence on  

to the GRM email address: ridp@mineconomy.uz 

7. PIU  Office phone.: + 99871 232-63-32  

(reception) 

8. PIU address: 45A I. A. Karimov Avenue, Tashkent, 

Republic of Uzbekistan. 

9. Complaint box in the Project villages.  

 

1. Requests are recorded in the log  

incoming correspondence of the GRM and  

they are accepted for consideration provided that the 

following data is reported: 

• last name, first name, patronymic; 

• registration and residence address or  

phone number; 

• content of the appeal; 
• other background information 

1.In cases where requests have been received  

in the absence of any  

of the above data, it is  

recorded in the incoming mail log  

correspondence of the GRM and is notified  

the sender, and the results of the appeal  

will be published in the local media  

for example, on the RIDP website. 

2. Appeals can be submitted  

anonymously. Confidentiality must be  

be provided in all cases, including  
number, when the identity of the person submitting the 

application  

the treatment is known, in order to avoid  

stakeholder conflicts 

 

   The person who submitted appeal or complaint t will receive a notification in which the social 

safeguards specialist will inform by phone or through other channels of the GRM: 

 Full name of PIU staff who is assigned to review complaint or appeal  to  

 Terms of execution (minimum 15 days, maximum 30 days from the date of registration) 

 The terms and the course of actions are determined in accordance with the instructions of the GRM 

manual and PIU leadership ls. 

 

The notification will be registered in the outgoing mail log. Social Safeguards Specialist. The GRM 

will assist the applicant at all stages of the consideration of their application and ensure that their application 

is properly considered. 

If the citizen / beneficiary is not satisfied with the decision received as a result of the consideration 

of the application, he / she has the right to appeal to PIU.  

If any citizen / beneficiary is dissatisfied with the decision received as a result of appeal review, citizen has 

the right to appeal the decision in court. 

The PIU will maintain comprehensive log of all grievances and their status – including grievances received 

locally through written or verbal channels and anonymous grievances.  

 

Environmental legislation  

 

The main regulatory documents regulating environmental protection measures under the subproject are:  

 Constitution of the Republic of Uzbekistan, articles 50, 54, 55, 93, 100. Article 55 of the Constitution 

of the Republic of Uzbekistan states: Land, its subsoil, water, flora and fauna and other natural resources 

are national treasures and are subject to rational use and protection by the State; 

 The Law of the Republic of Uzbekistan" On Nature Protection " of December 9, 1992 (amended on 

18.04.2018) establishes the legal, economic and organizational bases for environmental protection, 

ensures sustainable development and certain principles, including State Environmental Expertise (SEE). 

Article 12 of the Law" On Nature Protection " states: Residents of the Republic of Uzbekistan are obliged 

to use natural resources rationally, take care of natural resources and comply with environmental 

requirements. As stated in the law, in order to protect the climate from global changes, an economic 

http://www.ridp.uz/
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entity must comply with restrictions on greenhouse gas emissions, as well as take measures to reduce 

these emissions. 

 Law of the Republic of Uzbekistan "About water and water use" of May 6, 1993 (as amended and 

Supplement 23 July 2018) provides efficient use of water resources, protection of water resources, 

prevention and mitigation of negative impacts and compliance with national legislation; the law provides 

for the responsibility of all individuals and legal entities for the prevention of pollution of watersheds, 

reservoirs, snow, ice, glaciers, permanent snow cover industrial, domestic and other wastes and 

emissions, which can lead to the deterioration of the environment. Management of water protection and 

use is carried out through accounting, monitoring, licensing, control and supervision. 

 The Law of the Republic of Uzbekistan" On the Protection and use of Vegetation " of December 

26, 1997 (amended and supplemented on September 21, 2016) regulates relations in the field of 

protection and use of vegetation (plants) growing in natural conditions, as well as wild plants grown for 

their restoration and genetic conservation; 

 The Law of the Republic of Uzbekistan" On the Protection of Atmospheric Air " of December 27, 

1996 (amended and supplemented on September 14, 2017) defines the issues of preserving the natural 

state of atmospheric air; legal regulation of the activities of state bodies, enterprises, institutions, 

organizations, public associations and citizens in the field of atmospheric air protection. 

 The Law of the Republic of Uzbekistan "On Waste" of 2002 (amended on 10.10.2018) regulates 

waste management and authorizes the State Environmental Committee to conduct inspections, 

coordinate, and evaluate the environment.   

 The Law of the Republic of Uzbekistan "On Environmental Expertise" (2001) (amended on 

14.09.2018) provides for mandatory expertise of the impact on the environment and human health, and 

also serves as the legal basis for the examination process; 

 The Law of the Republic of Uzbekistan" On Environmental Protection " (2013) regulates relations 

in the field of environmental protection. The main tasks of environmental control are the prevention, 

detection and suppression of violations of environmental legislation; monitoring of the environmental 

situation and factors that can lead to environmental pollution, irrational use of natural resources, and 

threats to the life and health of citizens. 

 The Law "On the Approval of the Concept of National Safeguards" (1997), provides a basic 

framework for achieving environmental safeguards, etc. 

 The Law of the Republic of Uzbekistan "On the Protection of agricultural plants from pests, 

Diseases and Weeds" (2000) regulates relations related to ensuring the protection of agricultural plants 

from pests, diseases and weeds, preventing the harmful effects of plant protection products on human 

health and the environment. 

    

The ESMP for the construction of a school for 264 seats was developed in accordance with the ESMF 

developed specifically for this project. 

The ESMP includes the procedure and mechanisms for ensuring the World Bank's policy on safety 

measures, as well as the legislation of the Republic of Uzbekistan in the field of environmental protection. 

This ESMP describes information about the geographical scope of the project, the number of 

residents, the state of the environment and the seismic hazard in the project area, the location and 

information about the selected object and its technical condition. 

The document provides information about the decisions taken during the construction of a school for 

264 seats with a description of the main construction works. 

One of the key chapters of ESMP is the project's environmental impact and mitigation measures. This 

section describes the types and ways to reduce the negative impact of the project on the environment and 

local communities. It sets out the rules and requirements for safety when working with asbestos-containing 

materials that can negatively affect human health. 

Types of impacts on the environment and social environment during the construction and operation 

of the facility (described in section 4), which also describes the expected actions and mitigation measures 

for each environmental and social parameter (soil, water resources, atmospheric air, waste generation, noise 

exposure, safety and health of workers and the population, etc.), indicating the responsible organizations 

and persons. In order to monitor the impact of construction work on the environment and to take appropriate 

measures, section 5 has been developed, which specifies the parameters and methods for monitoring the 
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state of the environment» 

The document also contains the following information: 

 about the possible impact of the project on the social environment, which in general improves the 

conditions of school education, residents and working staff; 

 on the current legal framework governing the protection and use of natural resources; 

 on holding public hearings for the population during the implementation of the project; 

 about the mechanism of consideration of citizens ' complaints. 

 on the allocation of a land plot in accordance with the Decision of the Hokim of Pakhtaabad district 

No. 153-K of March 24, 2021.; 

 on the development of the draft Environmental Impact Protocol (EIP) and the received State 

Environmental Assessment No. 01/33-01-354 dated June 10, 2021, when the environmental 

assessment was carried out.   

The requirements specified in this ESMP are mandatory for contractors to comply with.  

 

Project area description  

 

 The subproject includes the construction of an educational school for 264 seats and will be carried 

out at the address: Ozod array of the Sokhil MCA in Pakhtaabad district of Andijan region. 

"Sokhil" MCA is located in 12 km from the district center of Pakhtaabad district. 

There are 440 households in Sokhil MCA. 

The total population of Sokhil MCA is 2,631, including 1338 women and, 1293 men. Main 

activities: animal husbandry, agriculture, small business. The female part is mainly engaged in the 

household.  

   Interethnic composition: 100.0 % - Uzbeks, the risk of interethnic conflict is excluded.  

 

There are 448 pupils of the school living in Sokhil MCA, of which 176 students are primary school 

students. The main part of the pupils study at school No. 14, which is located in 3 km from the residetial 

part of village. . School No. 14 has a capacity of 640 students and currently has 996 students in two shifts.   

The total area of land allocated for school construction is 1.50 hectares (15,000m2). 

The territory of the object on the north side borders on the sanitary protection zone of the highway, 

(hereinafter-the highway), behind the road is the territory of farmland, on the east, south-east and south 

sides borders on the territories of farmland, on the south-west side borders on the collector (the distance to 

the collector is 10 meters), behind the collector is the territory of an orchard, on the west side borders on 

the territories of vegetable gardens of residential yard plots, then residential yard plots.  

The nearest residential yard areas from the building of the boiler house of the object are located at 

a distance of 50 meters in the west direction, from the treatment plant is located at a distance of 20 meters 

in the north-west direction. 

 

Google Earth picture of the planned school  
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SCOPE OF WORK AND DETERMINATION OF THE APPROPRIATE IMPACT ON THE 

ENVIRONMENT AND SOCIAL ENVIRONMENT. 

 

   The master plan was developed taking into account the terrain and existing communications. The 

landing of buildings, outbuildings and the dimensions of the elements of the general plan are accepted 

according to the UPR 2.07.0 I-03* " Urban planning. Planning of development and development of 

territories of urban and rural settlements" and CRN 2.08.02-96* "Public buildings and structures", Tasks 

for the development of a standard project of a comprehensive school for construction in accordance with 

the State Program "Modern School" and UPR 2.01.02-04 "Fire safety of buildings and structures ". 

The building's main facade is oriented to the north.   

Horizontal linking of buildings, outbuildings, buildings, landscaping on the site. Entrances and exits 

to the construction site. 

For the binding of the building, the standard project No. 224-1-01c.09 developed by the design 

institute of LLC "Uzkishlokkurilishloiha" was adopted and when binding the standard project,                            

LLC "ANDIJON FUQARO LOYIHA" was reworked for a seismicity of 9 points, Lavatory for 10 places 

(flushing), boiler room, coal storage, slag pit, garbage collection, transponder, fire shield, fire protection 

pumping station, sports grounds, well, water tower. The school territory is fenced with a metal fence for 

the front part of the school.  

During the construction of the object, ready-made concrete, ready-made mortars for construction 

work, ready-made asphalt, ready-made construction paints, gypsum, cement, gravel, quicklime, welding 

electrodes in welding work, wood materials and additional construction materials are used.   

 

Characteristics of the applied load-bearing and enclosing structures 

structures products and materials 

 

№ Name  Materials used 

1 Foundations Monolithic w / w tape and concrete B15 

(M200) 

2 Plinth Made of precast concrete blocks 

3 Vertical waterproofing Coating with hot bitumen for 2 times 

4 Horizontal waterproofing Cement-sand solution of comp. 1:2 

5 Walls Made of M75 bricks on M 50 mortar 

6 Partitions Brick (armo) thicknesses. 120 mm 

7 Columns of frames replacing walls Monolithic reinforced concrete 

8 Crossbars of frames that replace walls Monolithic reinforced concrete 

9 Coating plate Sat. Railway on ________. UTR 46.2-95. v. 

1-4 

10 Jumper/connector Monolithic reinforced concrete 

11 Ladder Prefabricated and monolithic Railway 

12 Windows Made of Polyvinyl chloride type plastic 

13 Doors Individual made of MDF 

14 Stained glass windows Made of Polyvinyl chloride type plastic 

15 Floors According to ______ 2.244.1 b4 

16 Roof Made of trapezoidal and sinus-shaped profiled 

flooring with a thickness of. -0.4 mm wooden 

structure, MK 

17 Thermal insulation materials Mini-plites and foamed polyethylene 

18 Entrance canopies Made of metal construction 

19 Blind area Asphalt on a gravel base 
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MEASURES AND MANAGEMENT PLAN FOR THE PREVENTION OF NEGATIVE 

CONSEQUENCES OF ENVIRONMENTAL IMPACT 
 

For the environmental safety of the implemented object, it is necessary to draw up a plan of measures 

to mitigate the impact on the environment. 

All necessary measures to minimize the negative impact on the environment are listed in the table 

below. 
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ENVIRONMENTAL AND SOCIAL IMPACTS DURING CONSTRUCTION AND THE NECESSARY MITIGATING MEASURES 

 

 

ACTIVITY PARAMETER MITIGATION MEASURES CHECKLIST 

0. General Conditions Notification and Worker 

Safety 

(a) The local construction and environment inspectorates and communities will be notified of upcoming 

activities 

(b) The public will be notified of the works through appropriate notification in the media and/or at 

publicly accessible sites (including the site of the works) 

(c) All legally required permits have been acquired for construction and/or rehabilitation 

(d) The Contractor formally agrees that all work will be carried out in a safe and disciplined manner 

designed to minimize impacts on neighboring residents and environment. 

(e) Workers’ PPE will comply with international good practice (always hardhats, as needed masks and 

safety glasses, harnesses and safety boots) 

(f) Appropriate signposting of the sites will inform workers of key rules and regulations to follow. 

A. General Rehabilitation 

and /or Construction 

Activities 

Air Quality  (a) During excavation (if excavation) works dust control measures shall be employed, e.g. by spraying 

and moistening the ground 

(b) Construction / demolition debris, excavated soil and aggregates shall be kept in controlled area and 

sprayed with water mist to reduce debris dust 

(c) During pneumatic drilling or breaking of pavement and foundations dust shall be suppressed by 

ongoing water spraying and/or installing dust screen enclosures at site 

(d) The surrounding environment (side-walks, roads) shall be kept free of soil and debris to minimize 

dust 

(e) There will be no open burning of construction / waste material at the site 

(f) All machinery will comply with Polish emission regulations, shall well maintained and serviced and 

there will be no excessive idling of construction vehicles at sites 

Noise (a) Construction noise will be limited to restricted times agreed to in the permit 

(b) During operations the engine covers of generators, air compressors and other powered mechanical 

equipment shall be closed, and equipment placed as far away from residential areas as possible 

Waste management (a) Identify ways and sites for the collection and disposal of all major types of waste expected as a result 

of excavation, demolition and construction work. 

(b) Mineral construction and demolition wastes will be separated from general refuse, organic, liquid 

and chemical wastes by on-site sorting and stored in appropriate containers. 
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(c) Construction waste will be collected and disposed properly by licensed collectors 

(d) The records of waste disposal will be maintained as proof for proper management as designed. 

(e) Whenever feasible Contractor will reuse and recycle appropriate and viable materials (except when 

containing asbestos) 

B. Impacts on surface 

drainage system 

Water Quality (a) There will be no unregulated extraction of groundwater, nor uncontrolled discharge of process 

waters, cement slurries, or any other contaminated waters into the ground or adjacent streams or 

rivers; the Contractor will obtain all necessary licenses and permits for water extraction and 

regulated discharge into the public wastewater system. 

(b) There will be proper storm water drainage systems installed and care taken not to silt, pollute, block 

or otherwise negatively impact natural streams, rivers, ponds and lakes by construction activities 

(c) There will be procedures for prevention of and response to accidental spills of fuels, lubricants and 

other toxic or noxious substances 

(d) Construction vehicles and machinery will be washed only in designated areas where runoff will not 

pollute natural surface water bodies 

D. Acquisition of land Resettlement Action 

Plan/Framework 

(a) If acquisition of land was not expected but is required, or if loss of access to income of legal or 

illegal users of land was not expected but may occur, that the Bank’s Task Team Leader shall be 

immediately consulted. 

(b) The approved Resettlement Action Plan will be prepared for Bank’s approval before implementation 

E. Toxic materials Asbestos management (a) If asbestos is located on the project site, it shall be marked clearly as hazardous material 

(b) When possible, the asbestos will be appropriately contained and sealed to minimize exposure 

(c) The asbestos prior to removal (if removal is necessary) will be treated with a wetting agent to 

minimize asbestos dust 

(d) Asbestos will be handled and disposed by skilled & experienced professionals 

(e) If asbestos material is be stored temporarily, the wastes should be securely enclosed inside closed 

containments and marked appropriately. Safeguards measures will be taken against unauthorized 

removal from the site. 

(f) The removed asbestos will not be reused 

Toxic / hazardous waste 

management 

(a) Temporarily storage on site of all hazardous or toxic substances will be in safe containers labeled 

with details of composition, properties and handling information 

(b) The containers of hazardous substances shall be placed in an leak-proof container to prevent spillage 

(c) The wastes shall be transported by specially licensed carriers and disposed in a licensed facility. 

(d) Paints with toxic ingredients or solvents or lead-based paints will not be used 

F. Affected forests, 

wetlands and/or protected 

areas 

Ecosystem protection (a) All recognized natural habitats, wetlands and protected areas in the immediate vicinity of the activity 

will not be damaged or exploited, all staff will be strictly prohibited from hunting, foraging, logging 

or other damaging activities. 
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(b) A survey and an inventory shall be made of large trees in the vicinity of the construction activity, 

large trees shall be marked and cordoned off with fencing, their root system protected, and any damage 

to the trees avoided. Prevent damage to green spaces and their unauthorized felling; 

(c) Adjacent wetlands and streams shall be protected from construction site run-off with appropriate 

erosion and sediment control feature to include by not limited to hay bales and silt fences 

(d) There will be no unlicensed borrow pits, quarries or waste dumps in adjacent areas, especially not 

in protected areas. 

G Traffic and pedestrian 

safety 

Direct or indirect hazards 

to public traffic and 

pedestrians by 

construction  

activities 

(a) In compliance with national regulations the Contractor will insure that the construction site is 

properly secured and construction related traffic regulated. This includes but is not limited to 

 Signposting, warning signs, barriers and traffic diversions: site will be clearly visible and the 

public warned of all potential hazards 

 Traffic management system and staff training, especially for site access and near-site heavy 

traffic. Provision of safe passages and crossings for pedestrians where construction traffic interferes. 

 Adjustment of working hours to local traffic patterns, e.g. avoiding major transport activities 

during rush hours or times of livestock movement 

 If required, active traffic management by trained and visible staff at the site for safe passage for 

the public 

 Ensuring safe and continuous access to all adjacent office facilities, shops and residences during 

construction 

 

 During construction activities any damage to the health of people, property or environment will be compensated by the construction company. 
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 Supervision of the implementation of measures 

 

 During the implementation activities, the PIU safety specialist will be responsible for overall 

supervision to ensure that the measures specified in the ESMP are being implemented properly. A safeguard 

specialist in PIU, in cooperation with local authorities and with the Department of Ecology and 

Environmental Protection of the Andijan region, will monitor environmental measures both during the 

construction phase and during the operation phase.  

The subproject will not provide funding for Category A activities, nor will it support activities that 

affect natural habitats or protected areas. There will also be no funding for activities that may cause 

significant loss or degradation of significant areas of natural habitat.  

 

Social risks and mitigation measures 

 

During the social screening, the main risks were identified:  

 possible industrial injuries to the local population and workers; 

 low involvement of women in the project; 

 actual project implementation delays. 

 

Measures to mitigate these risks, the institutional responsibility for implementing the measures, as well 

as monitoring are described in section 4 "Social environment". 

No major social risks are expected in this subproject. The activities planned under the subproject will 

have more positive social consequences. 

An integral part of the strategy is to inform and take into account the opinions of communities and 

project affected people. Thus, one of the main tools for preventing social risks/conflicts is the Feedback 

Mechanism, through which information is exchanged, and the opinions of communities are taken into 

account at all stages of the project. 

 

Land acquisition and resettlement impacts 

 

The project is located on an area of 1.5 ha, cadastral plot No 216 (refer to maps and attach in Appendix 11). 

The area belongs to Pakhtaobod district hokimiyat and has been designated for the purpose of school 

construction. Prior to initiating the sub-project, plot 1.5 ha, cadastral No 216q was used on lease basis by 

private cotton farmer. After qishloq development planning process conducted in Sokhil MCA where village 

residents prioritized building a new school, farmer initiated voluntary land transfer back to state reserve to 

be used for school construction. These actions are documented in written application to MCA Chair on June 

13, 2020 and to DH on June 14,2020 (appendices 8-9).  On June 16, 2020 Khokimiyat released Decision No 

312, about land acquiring, specifically of 2.5 ha from total 54.02 ha. Later, farmer has accepted alternative 

land (2ha, cadastral No 250) to use for agriculture purpose as replacement at Sokhil MCA, Pahtaobod district. 

As per DH resolution #153 from March 24, 2021 1.5 ha of this plot is allocated to build a new school. 

Availability of technical alternatives regarding the school location were also discussed with DH, but farmer 

himself initiated voluntary land transfer to state land reserves and with further replacement with alternative 

plot. No material impact have been incurred by the farmer as evidenced in farmer’s application to MCA 

Chair on June 13, 2020. PIU Director during his field visit to Ferghana Valley on July 13, 2021 met with 

farmer to confirm that no material impact incurred by farmer. Farmer made written notification document to 

PIU confirming voluntary transfer of land, obtaining replacement plot, no material impact and losses incurred 

i.e. by the land transfer date farmer collected all wheat harvest and agriculture land procedures to prepare for 

new cultivation year did not start.  Additionally, his three grandchildren who will attend new school will 

benefit from this project.    

 

 

The project will impact 6 mulberry trees planted by farmer. With land transfer to Khomiyat, the trees remain 

on the school grounds temporarily. Impact will be mitigated by transfer/replanting these trees to farmer's 

land.   

   planted by farmer. With land transfer to Khokimiyat, trees are transferred to the state balance.  of 
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Pakhtaobod Pilla LLC, district level organization of Uzbek Ipak Sanoat Association under Committee for 

the Development of Sericulture and Karakul Breeding. Impact will be mitigated by transfer/replanting these 

trees to farmer's land.   

 

The above information has been verified by PIU based on cadastral information, site visits conducted on 

January 29, 2021 (minutes of district Khokimiyat meeting on reconfirming QDP No 02-05-14) resettlement 

and social screening conducted on January 29, 2021 and field visit of PIU Director to Sokhil MCA on July 

13, 2021.  

 

No other land or resettlement impacts on owners, formal or informal users are associated with the project. 

Any accidental damages and impacts will be fully restored or compensated by the contractor.   

 

Land allocated are marked with red lines below, farmer met with PIU director and regional environmental 

and social safeguards PIU specialist and reconfirmed his position on voluntary land transfer and no losses 

incurred.    

 

 
 

 
Design of new school is given below.  
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Environmental and Social Impact Mitigating Plan 

 
 

 

Stage 

 

Impacts and risks 

 

 

Mitigating measures 

 

Responsible 

for the 

impleme

ntation 

 

Responsible for monitoring the 

performance of work 

(in the order of participation) 

General 
construction 
works 

Environment    

 1. Water resources    

 1.1 Water pollution (surface 

unpaved), soils with 

construction and other waste 

Compliance with building codes and regulations; 

- storage of construction waste after dismantling only in 

designated places. Export to the permitted the 

territorial department for ecology and environmental 

protection of the place on the basis of the concluded 

contract. 

General 

Contractor 

Subcontractors 

The Customer, the hydraulic fracturing 

company, the specialists of the Consultant for 

the supervision of construction work, the local 

authorities of the State Committee of Ecology. 

 1.2. Pollution of land and water 

resources from work on the construction 

site 

- All fuel and chemical storage facilities (if any) should be 

placed on a sealed basis with internal boning; 

- Disposal of lubricating oil and other potentially 
dangerous liquids into the ground or into water bodies is 

prohibited; 

- Sedimentation tanks or reservoirs; 

- In case of contamination, use equipment to eliminate 

spills;(skimmers petroleum products, sorbent 

sprayers) 

- Carrying out immediate cleaning in case of a spill of 

fuel and lubricants and disposal of their residues; 

- Ensuring the removal of industrial stormwater and 

drainage drains from the work site; 

- Timely cleaning of work sites from construction waste; 

- Carrying out restoration work on the disturbed areas. 

- Containers for fuel and lubricants must be filled in 

accordance with the established norms; 

Do not allow waste oil products to drain onto the terrain, 

follow the rules of refueling and transportation. 

General 

Contractor 

Subcontractors 

The Customer, the hydraulic fracturing 

company, the specialists of the Consultant for 

the supervision of construction work, the local 
authorities of the State Committee of Ecology. 
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 2. Land resources - The use of heavy equipment only in cases of extreme 

necessity in order to avoid subsidence and compaction 

of land, damage to the fertile layer of the earth; 
- Drainage of rain and stormwater runoff into the 

irrigation and drainage network of the city; 

- When developing trenches, placing the soil along 

the heating mains, after laying them, backfilling the 

trenches with compaction of the soil. 

Recovery disturbed soil and vegetation cover (UCN 

2.05.02-07; KMK 2.05.03-97 
2); 

- Before the start of the main construction work, the 

fertile soil layer is removed and moved to the site for 

temporary storage. The construction area is cleared of 
garbage and landscaped after the completion of 

construction and installation works. 

General 

Contractor 

Subcontractors 

The Customer, the hydraulic fracturing 

company, the specialists of the Consultant for 

the supervision of construction work, the local 
authorities of the State Committee of Ecology. 

 2.1. Pollution soil with construction 

waste 

- - Organization of timely collection of construction 

waste, their shipment and temporary storage in 

designated places 

General 

Contractor 

Subcontractors 

The Customer, the hydraulic fracturing 

company, the specialists of the Consultant for 

the supervision of construction work, the local 

authorities of the State Committee of Ecology. 

 2.2. Fuel and oil leaks - Containers for fuel and lubricants must be filled in 

accordance with the established norms; 

- do not allow waste oil products and oils to drain 

onto the terrain; 

- observe the rules of refueling and transportation. 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 

 2.3. Breakthrough of existing water 

supply systems and sewer 

pipes and flooding of adjacent 

territories 

- Urgent work on the restoration of pipelines and land 

restoration. 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 

 3. Atmospheric air -    

 3.1 Dustiness with capital repairs repair of 

buildings, dismantling of equipment, from 

earthworks during capital construction 
and during cargo transportation 

- Dust suppression during the entire construction period 

- construction sites and an appropriate shelter for 

transport when transporting waste; 
- When detecting asbestos and asbestos-containing

 waste management, personnel should work in 

protective masks and use all the rules for working with 

AFM; 

- In the process of dismantling, water the dismantled 

structures; 
- Earthworks works suspended, if 

the wind speed exceeds 20 km / h; 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 
Ecology 
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- Avoid incineration of waste, garbage and other 

materials; 

- Covering the cargo transport body with a tarpaulin 
when transporting bulk materials. 

 3.2.3 pollution by exhaust gases from 

employees aggregates and vehicle(s) 

- Use of construction equipment and vehicles that 

meet national or international standards; 

- Prohibition of parking of equipment with the engine 

running; 

- Prevention of an excessive number of cars on the 

territory and vehicles with exhaust emissions exceeding 

the established norms; 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 

 3.3. Noise, vibration from working 

machines and special equipment 

- Do not carry out work on weekends near residential 

buildings; 

- Provision of noise protection kits (PPE) to workers; 

- Minimizing the movement of vehicles in reverse; 

- Installation of a muffler (acoustic filter) on internal 

combustion engines; 
- Use of pneumatic tools with a silencer; 

- Preventing the operation of equipment after 23: 00 and 

at night; 
- Restriction of work time by the daytime period of the 

day; (SanPiN RUz No. 0267-09 3; SanPiN No. 0120-01 

4). 

- Provision builders' instructions for 

 safety regulations (UCN 3.06.03-08; KMK 

3.06.04-97); 

- The noise level in the territory of nearby residential 

premises should not exceed 55 dB during the day and 45 

dB at night. For workers, the noise level in the workplace 

should not exceed 70 dB. (SanPiN RUz No. 0267-093; 

SanPiN 
№ 0120-014); 
- Locate sources of noise and vibration as far away from 
homes as possible; 

- Use noise canceling devices; 

- Protect the work site for the safety of the public; 
- Inform the population about the time restrictions and 

inconveniences associated with repair and construction 

works. 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 

 3.4. Incineration of waste in an open flame - - Do not allow the incineration of waste, garbage or 

other materials. 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 
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  4. Household waste - Provide garbage containers at each workplace in 

specially designated places for the placement and 

temporary storage of waste; 
- Determine the method of waste disposal with

 subsequent processing; 

- Storage of waste in closed containers; 

- Prohibit the use of damaged containers. Regularly 

check the integrity of the container; 

- Timely removal of waste to the landfill; 

- Trainings / trainings with employees of 

subcontractors 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 
Ecology 

 5. Construction waste - Determination of construction waste by type: toxic, 

dangerous, inert, etc. Mandatory registration in the 

journal of garbage collection and waste disposal 

- labeling of containers for an accessible definition of 

what kind of waste they contain; 

- waste disposal with subsequent processing; 

- determination of places of temporary storage of 

waste; 

- the use of inactive soil waste in the planning and repair 
of roads, etc.; 

- keep records of the types and volumes of waste 

removed from the site by registering in the appropriate 

journal; 

- Trainings / trainings for employees of subcontracting 

organizations 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 

 6. Hazardous waste - Short-term storage of hazardous waste, timely disposal 

or transfer for processing to specialized organizations 

with which it is necessary to conclude contracts; 
- Trainings / training 
- Personal protective equipment, observe rules

 storage of containers with fuel in an airtight package 

- Waste disposal must be carried out by a licensed 

waste management company; 

- Asbestos-containing waste should be placed in 

polyethylene or non-woven bags and further placed in

 special sealed containers marked "asbestos". 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 

 Social Risk Management -    
 

 Construction  
Phase 

1. Land and Livelihoods 
·    The Contractor will consult with local government 

authorities, landowners and land users before restricting 
access to land. 

·    Accidental damages to private property and assets will be 

General 

Contractor 

Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology 



 21 

fully restored or compensated by the contractor. 

·    Vehicle movements will be restricted to defined access 
routes and demarcated working areas in order to prevent 
possible damages to the lands outside the Right of Way 
(ROW) and working areas. 

·    Contractor will compensate for any accidental damages that 

may cur during construction activities e.g during moving of 
the machinery etc). 

·    The Contractor will seek to identify whether any farmers use 
the construction areas and consult with them on potential 
restrictions during construction. 

·    The Contractor will aim to maintain the integrity and 
viability of functional irrigation and drainage systems will be 
maintained throughout construction. Any disrupted irrigation 
or drainage system will be reinstated on completion of 

construction to a standard at least equal to their original 
condition. 

·    Agricultural land used temporarily on lease basis by the 
contractor will be reinstated before handover to the 
landowner in accordance with the Reinstatement Plan. 

- ·    Grievance Mechanisms will be put in place that allow 
individuals to express grievances about project related activities 
and employees 

 
 

2. Public relationship management 
- Assign local liaison person who is in charge of 

communication with and receiving requests / 
complaints from local population. 

- Consult local communities to identify and 
proactively manage potential conflicts between an 
external workforce and local people. 

- Raise local community awareness about  any risks, 

health or others, associated with the presence of an 
external workforce and include local communities 
in awareness activities. 

- Schedule works to the extent possible in order to 
avoid/minimize service disruption. Inform local 
population about construction and work schedules, 
interruption of services, traffic detour routes and 
provisional bus routes, blasting and demolition, as 

appropriate. 
- Limit construction activities at night. When 

necessary, carefully schedule night work and 
inform affected community beforehand. 

- Properly mark and fence work site 

General 

Contractor 
Subcontractors 

The customer, PIU, specialists of the 

Consultant on supervision of construction 
works, local bodies of the State Committee of 

Ecology 
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- No temporary storage of construction materials and 
waste occurs within cultivated land plots or any type 
of private property 

Allocate areas for temporary storage of construction materials 
and waste so that free movement of traffic and pedestrians is 
not hindered 

 3. Labor management 
- To the extent possible, do not locate work camps in 

close proximity to local communities. 
- Locate and operate workers’ camps in consultation 

with neighboring communities. 
- Recruit unskilled or semi-skilled workers from local 

communities to the extent possible. Where and when 
feasible, worker skills training, should be provided to 
enhance participation of local people. 

- Provide adequate lavatory facilities (toilets and 
washing areas) in the work site with adequate 
supplies of hot and cold running water, soap, and 
hand drying devices. Establish a temporary septic 
tank system for any residential labor camp without 
causing pollution of nearby watercourses. 

- Raise awareness of workers on overall relationship 
management with local population, establish the code 

of conduct in line with international practice and 
strictly enforce them, including the dismissal of 
workers and financial penalties of adequate scale. 

General 
Contractor 

Subcontractors 

The customer, PIU, specialists of the 
Consultant on supervision of construction 

works, local bodies of the State Committee of 

Ecology, Ministry of employment and labor 

relations  
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Monitoring plan 

 

  To ensure the implementation of the environmental and social management plan, the implementation 

of the mitigation measures and environmental monitoring of their effectiveness will be monitored during 

the project implementation. All proposed activities are summarized in the following table. 

  Monthly / Quarterly / Annual reports on progress in the implementation of the environmental and social 

management plan will be carried out to the SS of PIU. 
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Phase 

What 
(what parameter 

should be 

monitored?) 

Where 
(the parameter 

that should be 

monitored?) 

How 
(should the 

parameter be 

monitored?) 

When 
(determine the 

frequency / or 

duration?) 

Why 

(the monitor option?) 

Cost 

(if not 

included in 

the project 

budget) 

Who 
(is he responsible 

for monitoring?) 

During the 

preparation of 

the activity 

Rights to use the 

object 

On the territory 

and borders of 

the object 

Relevant 

documents 

(Hakim's 

decision) 

Once, during the 

construction 

phase 

Monitoring 

compliance with 

usage  

 

By 

agreement 

Contract 

construction 

company. 

 

District 

Environmental 

Inspector 

State of the 

environment and 

sources of adverse 

impacts 

Environmental 

assessment and 

identification of 

sources of 

impact 

Once, at the 

design stage 

Determination of 

environmental status 

(favorable/ 

unfavorable) 

By 

agreement 

The state of 

transport, 

engineering and 

social infrastructure, 

including: transport 

accessibility, the 

state of water 

consumption, 

sanitation, heat 

supply, electricity, 

socially significant 

public service 

facilities, etc.  

By stock data Once, at the 

design stage 

Availability/sufficienc

y  

 

By 

agreement 

During the 

implementation 

of the activity 

Vegetation status 

(trees and shrubs) 

On the territory 

and borders of 

the object 

 

Visually Twice, at the 

initial stage and 

at the end of 

construction 

Identification of 

possible negative 

impacts 

By 

agreement 

Contract 

construction 

company. 

District 

Environmental 

Inspector 
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Volume and 

composition of 

water used for 

household, drinking 

and technical needs  

On the territory 

of the object 

 

According to the 

readings of the 

metering devices 

Periodically, 

once a quarter 

In order to save 

resources  

 

 

By 

agreement 

Contract 

construction 

company. 

 

 

 

Contract 

construction 

company 

 

 

 

Contract 

construction 

company 

Volume and 
composition of 
wastewater 
discharged  into the 
cesspool 

On the territory 

of the object 

 

According to the 

readings of the 

metering devices 

Once on a daily 

basis 

Identification of 

possible negative 

impacts  

 

 

By 

agreement 

Composition and 

quantity of 

generated 

construction and 

household waste 

On the territory         

( determination 

of places of 

temporary 

storage of 

waste) 

Keep records of 

the types and 

volumes of waste 

removed from 

the site by 

registering in the 

appropriate 

journal; 

Once on a daily 

basis 

Meeting waste 

management 

requirements 

By 

agreement 

Noise level on the 

border with 

residential buildings 

On the territory 

and borders of 

the object 

Instrumental Once on a daily 

basis 

Impacts on health By 

agreement 

Safety and comfort 

of the population 

living in the 

surrounding area 

On the territory 

and borders of 

the object 

Accounting of 

complaints 

received by the 

mahalla 

committee from 

citizens 

Weekly Impacts on health By 

agreement 

In the course of 

monitoring 

activities 

Volume and 

composition of 

water used for 

household drinking 

and drinking water 

needs  

On the territory 

of the object in 

accordance with 

the water supply 

contract 

Instrumental by 

metering devices 

Once a quarter In order to save 

resources 

By 

agreement 

District 

administration  

Enterprise 

administration, 

District 

Environmental 

Inspector Volume and 

composition of 

On the territory 

of the facility in 

Instrumental by 

metering devices 

Once a quarter Identification of 

possible negative 

By 

agreement 
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wastewater 

discharged 

accordance with 

the waste water 

reception 

agreement 

impacts 

Composition and 

quantity of solid 

household waste 

generated 

On the territory 

of the facility in 

accordance with 

the regulations 

on waste 

management for 

the 

transfer/removal 

of solid waste 

By calculation Once a quarter Meeting waste 

management 

requirements 

By 

agreement 

Compliance with the 

safe storage and use 

of hazardous 

materials 

On the territory 

of the object on 

the border of the 

SPZ 

Visually Weekly Compliance with the 

requirements for the 

handling of 

substances 

By 

agreement 

Compliance with the 

established sanitary 

protection zone 

(SPZ)) 

On the territory 

of the object on 

the border of the 

SPZ 

Visually Weekly Identification of 

possible negative 

impacts 

 

By 

agreement 

Composition and 

quantity of 

emissions of 

pollutants into the 

atmosphere 

On the territory 

of the object, in 

accordance with 

the established 

standards 

 

By calculation By calculation  Identification of 

possible negative 

impacts 

By 

agreement 

Fire safety and life 

safety of employees 

of the enterprise 

On the territory 

of the object 

Visually Daily Environmental and 

public safety 

By 

agreement 
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Oversight and reporting  

The field supervision engineer must be present at the construction site at all times. Moreover, a PIU 

technical supervisor and infrastructure engineer must visit the construction site at least once a month to 

monitor the implementation of the ESMP requirements during the implementation of the subproject. If there 

are any problems, visits to the objects should be carried out more often. If there are actual environmental 

problems, the SOE should eliminate them.  

Upon completion of the monitoring, a report on the site visit by the safeguard specialist should be 

provided to the project coordinator. In case of non-compliance with environmental protection measures, it 

is necessary to draw up a report indicating the period of elimination of violations for the contractor.  

When conducting social and environmental monitoring, special attention will be paid to accidents. If 

accidents are detected, they will be recorded in the report and classified as severe, serious and light, with a 

description of the type and cause of the incident. Regular reports on the progress of subprojects provided 

to the RIDP by the field technical supervision engineer should include information on the implementation 

of the environmental and social management plan. This section should contain concise information and a 

brief description of the monitoring activities, as well as a description of the problems encountered and how 

to resolve them.  

Ultimately, the responsibility for the implementation of the ESMP remains with the safeguards 

specialists of the contracting organization in accordance with the WB safeguards measures, tender and 

contract documents, which provide for the delegation of responsibility for the implementation of special 

environmental mitigation measures from the implementing agency to the contractor.  

    

Public consultation  

 

The ESMP will be publicly disclosed and date and place of public consultation announced. Public 

consultations will be held with stakeholders, affected persons, if any, NGOs on all category B subprojects. 

The questions and concerns raised during the public consultations will be reflected in the ESMP documents, 

and ESMP will be re-disclosed with consultation minutes. 

   Interested parties and the public will be provided with information on the technical part of the 

upcoming subproject, as well as information on possible social and environmental impacts of the planned 

construction of the facility in the field of public education. 
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ANNEX/APPLICATIONS  

 

Annex 1. Resolutions of the Khokim of the Pakhtaabad district  
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Annex 2. Conclusions of the State Committee for Environmental Protection 
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Annex 3. Environmental social screening (forms) 
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Annex 4. DPC Meeting Protocol  
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Annex 5. Map school layout  
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Annex 6. Due Diligence Report 
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Annex 7. Conclusions of the Committee of Hydrogeology 
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Annex 8. Applications of the farmer to MCA and DH on transfer back to state reserve to be used 

for school construction 
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Annex 9. District Hokim’s Resolution on land allocation and accepting the land to to state reserve 

to be used for school construction 
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Annex 10.  the farmer’s statement (July 13,2021) 

 

 

 

 
 

 

 

 

 

 



 63 

Annex 11.  Cadastral plot No 216 and 250 
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